Roll No. D:D:DII—W*I_TI Total No. of Pages : 03

Total No. of Questions : 10

MBA (Sem.—4) » P9
CORPORATE STRATEGY J A/
Subject Code : MBA401/18
M.Code : 77807 EE—
Date of Examination : 07-05-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying' TWO marks each and students
have to attempt ALL questions.
2. SECT!ON-B consists of FOUR Subsections : Units-l, I, Il & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection. B

3. SEC';I'ION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A

1. Answer the following :
a) What do you understand by the term 'Environment'?
b) What is Corporate restructuring?
¢) What is Industry analysis?

d) What is Concentric Diversification?

4 ST T TSR

e) What are the steps in formulation of a strategy for a business?
f) What is BCG Model?
g) What is a Joint Venture?

h) Define TOWS.
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SECTION-B
UNIT-I
2. What is Environmental Analysis? How would you carry it out for setting up a new
garment business in Punjab? Discuss.
3. Write notes on the following :
a) Mission Statement
b) Objectives versus Goals
UNIT-II
4.

Discugs any Business Level Strategy in detail with some real-world examples.
5. Discuss the major features and uses of VRIO Framework in detail.

UNIT-III
6. What are the implications of Strategic outsourcing for a business? Discuss.

7.  Elaborate in detail the Product life cycle Matrix.
UNIT-1V
8. Explain the role of Leadership for any large-scale business.
9.  What is Strategy Evaluation? Explain its relevance.
SECTION-C
10. Read the following case study and answer the below mentioned questions:

In our opinion, it does not make much difference if the resources raised from
disinvestment strategy of public enterprises are used as receipts to be spent on education,
health and employment generation schemes or used for retiring a part of the past public
debt. In the case of disinvestment receipts being used for making worthwhile expenditure
will result in a lower borrowing by the Government, that is, less increment in public debt;
Disinvestment, especially the strategic privatisation of public sector enterprises, will
ensure that the working of these enterprises will be governed by professional man
guided by market mechanism instead of being administered by bureaucr
of these enterprises in the competitive environment of free markets wi
2 | M-77807
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efficiency and productivity. Privatisation will also lead to the closing down of L_mwab]e
and sick public sector enterprises. A private company which buys such sick public sector
units will benefit only from the real estate and assets of the sick public sector units.
Privatisation of public enterprises through public sector disinvestment is also b')eneﬁcflal
because this will enable these enterpn'se?s to attract private foreign investment in sett.mg
up joint ventures. It may be noted that capital inflow through private direct. foreign
investment is better than that procured through foreign aid or commercial borrowm_g from
abroad. In support of privatisation of public enterprises it is also argued that it will end
state monopolies in certain industries. State monopoly is said to be as bad and
undesirable as private monopolies. The privatisation of some monopolistic public
enterprises would infuse competition which will lead to increase in efficiency and
productivity. As a result of privatisation underutilized capacity will be fully utilised.
Disinvestment, especially privatisation of public sector enterprises, will ensure that the
working of these enterprises will be governed by professional managers guided by market
mechanism instead of being administered by bureaucrats.

Questions :

a) Summarize the case in your own words.

b) Discuss the advantages of Disinvestment Strategy.
¢) Give your views against the Disinvestment Strategy.

d) As per the case, how Privatization Strategy is beneficial?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request
page of Answer Sheet will lead to UMC against thg Stud!:ant-q est on any
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Roll No. D:D:ED:D]]:D Total No. of Pages : 02

Total No. of Questions : 10

MBA (Sem.-4)
WORKSHOP ON INDIAN ETHOS
Subject Code : MBA403/18
M.Code : 77821

Date of Examination: 27-04-2024

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, II, Il & IV. Each Subsection

contains TWO questions each carrying EIGHT marks each and students have to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

SECTION-A

1. Write Short notes on:
a) Ethos vs Ethics
b) Secular vs Spiritual Values
¢) Indian vs Western Management
d) Nishkama Karma
e) Qualities of Karta
f) Types of stress
g) Brainstorming

h) Management lessons from Bible
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SECTION-B

UNIT-I
2. Explain the concept of Indian Ethos, Discuss features of Indian Ethos.
3. Discuss management lessons based on Vedag and Mahabharta,

UNIT-II
4. Explain in detail, different levels of work ethos. Discuss the steps involved in process of

Work Ethos,

5.

Explain different values for Ind

ian Managers. What is the relevance of value-based
management in global change?

UNIT-III

6. Discuss in detail the importance of menta] health in Mmanagement. Elaborate on
techniques for Managing Stress.

Discuss in detail the methodologies and guidelines for good corporate karma
SECTION -C

10. A manufacturing company provides jobs for many people in 2 smail town where
employment is not easy to find. The company has stayed in the town even though it could
find cheaper workers clsewhere, because workers are loyal to the Company due to the

Jobs it provides. Over the years, the company hag developed a Teputation in the town for
taking care of its employees and being a responsible i
process used by the comp

town river, The by-produ d harmless byt Some people who live pear
the river have reported illnesses, The by-product doeg not currently v

pollution laws. Considering inci

and duties of leadership
should do.

iolate any antj-
' . ainability, capitalism
In Indian and Wesgt ' n what the company
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Roll No.

Total No. of Pages : 03
Total No. of Questions : 17

MBA (Sem.-4)
MERGERS, ACQUISITION AND CORPORATE RESTRUCTURING
Subject Code : MBA/914/18
M.Code : 77813

Date of Examination : 25-05-2024

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, I, Il & IV. Each Subsection

contains TWO questions each carrying EIGHT marks each and students have to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY consists of ONE Question carrying TWELVE
marks.

SECTION-A

Write short notes on :

1. Define corporate restructuring,
2. What is vertical merger?

3. What is share exchange ratio?
4. What is reverse merger?

5. What is spin-off strategy?

6.  What is Synergy?

7.  What is buy-back of shares?

8.  List various takeover strategics.
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SECTION-B
UNIT-I

9. Deﬁne tl?e term merger. What are the motives behind merger and acquisition? Also,
discuss different types of mergers.

10.  Why mergers and acquisitions often fail? Discuss its reasons with examples.

UNIT-II
11.  Write short notes on following : -
a. Demerger

b. LBO.

12. What is value creation? Discuss various approaches for valuation of merger and
acquisitions.

13.  Discuss methods of accounting for amalgamations, Also, explain the difference between
pooling of interest method and purchase method.

14.  Discuss various financing options available to acquiring company.
UNIT-1V
15. Write short notes on :
a. Due diligence in merger and acquisition
b. International mergers and acquisitions.

16. Discuss various regulatory aspects of mergers and acquisitiong,

L] r-77813
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Total No. of Pages : 03
Total No. of Questionsg 210

Subject Code : MBA-915.18
M.Code : 77814

Date of Examinaiton : 04-05-2024
Time : 3 Hrs.

Max. Marks - 60

INSTRUCTIONS TO CANDIDATES -

1. SECTION-A Contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions.

2. SECTION-B Consists of FOUR Subsections : Units-I, I, m & v, Each Subsection

contains Two Questions each carrying EIGHT marks each ang students have to
attempt any ONE question from each Subsection.

3. SECTION-C js COMPULSORY and consist of ONE ¢

ase Study carrying TWELVE
marks.

SECTION-A

1. Write short notes on the following :
a) BOP
b) Secondary Market
c) Difference between Future and Forward
d) GDR
€) Fisher Effect
f) Calendar S preads
g8) Hedging Technique

h) Country risk analysis,
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10.

SECTION-B

UNIT-I
Write a short note on Bretton Wood System and F loating Rate System.
What are the various transaction conducted in the foreign exchange market? Explain.
UNIT-II
Explain the guidelines regarding External Commercial Borrowings (ECB).
What do you mean by Purchasing Power Parity (PPP)? Explain with the help of an
example.
UNIT-I1I
What is the difference between exchanges traded derivative and OTC market derivatives?
What do you mean by option contracts? Explain spread including butterfly spread in
detail.
UNIT-IV
What is economic exposure? Explain the significance of economic exposure in foreign
exchange market.
What do you mean by credit derivative? Explain pricing model of credit derivative in
detail.
SECTION-C
Case Study:
A Company's Expansion into Emerging Markets Background :
ABC. Inc. is a US-based multinational company that produces and sells consumer
electronics. The company has been experiencing slow growth in its home market and is
looking to expand into emerging markets to increase its revenue and profitability. The
company's management team has identified Brazil and India as potential markets for
expansion.
Questions:
a) What factors should ABC Inc. consider when deciding to expand into emerging
markets such as Brazil and India?
b) How can ABC Inc. assess the political and economic risks associated with doing -
business in Brazil and India?
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Total No. of Pages : 03
Total No. of Questions : 10

MBA (Sem.-4)
INTEGRATED MARKETING COMMUNICATION AND SALES
MANAGEMENT
Subject Code : MBA-923-18
M.Code : 77808
Date of Examination : 13-05-2024

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions,

SECTI_ON-B consists of FOUR Subsections : Units-I, II, Il & V. Each Subsection
questions each carrying EIGHT marks each and students have to

2.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

SECTION-A
1. Write short notes on :
1. What is advertising?
1i. How selection of appropriate media help in media planning?
iii. What is creativity in advertising?
iv. What is the purpose of preparing sales budget?
V. Define the concept of marketing communication?
Vi, Briefly explain the steps involved in IMC process.

vii.  What is advertising appeals?

viii. ~ What do you understand by advertising designg?

1] mM-77808
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SECTION-B
UNIT-I
2. Explain the IMC model i detail.

3. What are the various kinds of appeals? Give examples

UNIT-II
4. Describe the features, advantages and disadvantages of direct marketing.
5. How do you measure advertising? Explain the pre and post testing.
UNIT-III
6.  Explain the various methods of sales forecasting.

7. What is the objective of sales management? Describe the role of sales executive asa
coordinator in business.

UNIT-IV
8. What is a sales territory? How do we set sales quotas?
9. What are sales contest? Why are they needed? Give examples of popular sales contests.
SECTION-C

10.  Case Study :

Everything seemed to be going well for Harley-Davidson. Sales have steadily increased
every year-since 1985. New models such as Electra Glide®, Sportster® and the Fat
Boy® are selling like hot cakes through their network of 13( i
Even the Hog's bad biker image has gone wayside.

Despite all the good news, the company faces an aging market. As people age, especially

people over the age of 55 are less likely to replace their Hog or take up the hobby. The
median age of a Harley buyer was 46

capacity, Harley look-a-likes from competitors such ag Honda, Yamaha
Kawasaki are gradually taking some of the market share.

2 | M-77808
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Harley had to take a close look at current customers and potential customers through a
more formalized research process. While the old rescarch process of talking to the more
than 4000 employees, who own a Hog, or going to rallics o talk to owners, were quite
effective in the past, a new system  was needed. The rescarch  question was
straightforward: Is there a general appeal that would speak to current owners and also
resonate with younger, potential owners,

A two-stage rescarch process was employed. Stage one involved some very unusual
focus groups. Each focus group included current Harley owners, potential owners and
owners of competing bikes. Participants were provided with old magazines, paste and
construction paper and were asked to create a collage that expressed their feelings about
Harley-Davidson. Expert Judges evaluated the collages and three major themes emerged:
enjoyment, the great outdoors and frecdom.

In stage two, the survey was mailed to more than 16,000 owners, potential owners and
owners of other bikes. Questions included standard demographics, psychographics and
behavioral variables and several original questions based on the information derived from
the focus groups. The response rate was 30%, quite high for a questionnaire offering no
Incentive.

The data was submitted to a statistical technique that clusters respondents by similarity in
answers and/or characteristics. Seven clusters or segments resulted: 1) Adventure loving
traditionalist; 2) the sensitive pragmatist; 3) the stylish status seeker; 4) the laid-back
camper; 5) the classy capitalist; 6) the cool-headed loner; and 7) the cocky misfit. In
addition the final customer groups were measured in respect to their loyalty to Harley-
Davidson. In some cases, scores were in the 90-plus category.

Ultimately these research findings proved useful in a number of strategic aspects of
marketing, especially advertising. Rather than being overly concerned with existing

customers, who were clearly committed to the brand, Harley was able to target the 24 to
45 year-old age group. In this case, good research produced real strategic benefits.

Questions :

i. What major research questions did Harley-Davidson address?

ii. How could the answers to the-survey questions help create better advertising?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request
on any page of Answer Sheet will lead to UMC against the Student,
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Total No. of Questions : 10

MBA (Sem.-4)
RETAIL MANAGEMENT
Subject Code : MBA-924.18
M.Code : 77809
Date of EXAMINATION 114-05-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, 11
contains TWO questions each carrying EIGHT m
attempt any ONE question from each Subsection

3. SECTION-C is COMPULSORY and consists o
marks.

, W& IV, Each Subsection
arks each and students have to

f ONE Case Study carrying TWELVE

SECTION-A
1. Write short notes on :
L What is MotiChain integration?
II. Define service quality .
L Concept of atmospherics in retail.
IV.  Retail management decision process.
V. Motivational factors for retail staff E-retailing.
VL. E-retailing.
VIL.  International retailing.

VIIL.  Food retailers.

1| M-77809 1832655
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SECTION-B
UNIT I

Describe the retailing and wh

Desc at are she opportunities jn retailing. W
significance?

hat s its cconomic

Discuss the evolution of retaj] in India. What are the challenges 1o retajl development in
India? )

UNIT-11

How store retail is different from non-retail stores? What are the varjous ownerships in
the retail sector?

What are the theories of retajl development? Discuss the life cycle in retail, features
under each stage of RLC.

UNIT-III

Define the concept of store management. Discuss the recruitment and selection strategies
in retailing.

What is the role of store layout? What is space planning and objectives of good store
design?

UNIT-IV

Describe the process of customer evaluation of service quality. Discuss the GAPS moda]
of retailing.

What is role of IT in retailing? Discuss the applications of IT for various retail sector.

SECTION-C
Case Study :

Whole Foods Market is a supermarket chain with less than two-hundred stores selling
healthy, gourmet products such as organic vegetables, free-range pouly, foods without
artificial ingredients or hydrogenated fats, and many environment-frendly products such
as non-polluting detergents and chlorine free diapers. The company began in the 1970s as
a natural-food stores that catered to hippies. Through the purchase of small health food
stores in major cities, the company gained more exposure and access distribution
channels for natural foods. During the late 1980s and the 1990s. the compa_n_\’s grm\fh
was fuelled by the upsurge's in Americans' desire for healthy living Jr}d their Interest in
gourmet cooking. Whole Foods does very little advertisings but Teceives constant frez
media exposure because it is often mentioned in popular TV series, praised by celebrities

2| M-77809 e
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on talk shows, and featured in newspapers and magazines as a business success sto_ny.
The Company cducates consumers about foods, provides recipes, and even arranges trips
Where consumers meet with local fishermen. Its supermarket cashiers and stock personnel
receive education about foods and eam above average-wages. Whole Foods' prices are
significantly higher than products in traditional supermarkets because the keys to its
profitability and higher profit margins for products that traditionally yield slim margins,
and much larger than per-square-foot sales than that of conventional supermarkets. But as
the company's CEO pointed out, Americans spend far less of their income on food than
other nations and that's why most of it doesn't taste very good; if they want to eat higher-
quality foods, they have to pay for them. In 2005, Whole Foods stated its numbers to

double the number of its stores by 2015.

Questions :

I Discuss the promotion strategy of Whole foods. Why or why not is it appropriate?
Elaborate.

I Discuss the Positioning of Whole Foods.

II Do you think doubling the number of stores is a sound strategy when "Americans
spend far less of their income on food than other nations". Explain your point of

view.

NOTE : Disclosure of Identity by writing Mobile No. or Mnkir}g of passing request on any
page of Answer Sheet will lead to UMC against the Student.
(532)-655
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Roll No.
Total No. of Questions : 10

Total No. of Pages : 03

MBA (Sem.-4)
INTERNATIONAL AND SOCIAL MEDIA MARKETING

Subject Code : MBA/925/18
M.Code : 77810

Date of Examination : 24-05-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions.

2. SECTIOI‘:JS-B con§ists of FOUR Subsections : Units-l, I, Il & IV. Each
Subsection contains TWO questions each carrying EIGHT marks each and
students have to attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A

1.  Write short notes on :
i Online payment system
ii. Big data analysis
iil. International trade barrier

~ Political influence in International Market

iv.
v. Pricing policy
vi. Promotion Mix

Vil. Social commerce

viii.  Social media marketing farmwork.

1] M-77810
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SECTION-B

UNIT-I
2. What are the main causes for going International market? What are the international
market entry Strategies?
3. Desliribe the International marketing research. What are the factors affecting the
marke

ting research in International market? Discuss the process of marketing research.
UNIT-II

4. Discuss the EXIM policy of India. What documents are required for export? What is the
role of export promotion organisations?

5. Discuss the role of International communication policy. What will be the marketing mix
for International market and how its decided?

UNIT-III

6. How traditional marketing is different from modern marketing? What are the various
platforms for social media marketing and what are their features?

7. Discuss the consumer behavior on the internet. Highlight the Social Media Marketing
Strategies.

UNIT-IV
8. What is SEO and how its different from the SEM? What are the strategies of SEQ?

9. Critically comments on the Blogging, Streaming Video, Podcasts and Content creation
and sharing.

' SECTION-C
10. Case Study :

Godrej as a brand has been already establisl.ued as a household name, However, its
pedigree is that of stability rather than innovation, especially in the appliances segment.
To break free of this impression they devised a branding + personification strategy.
Literally the appliances would speak for themselves.

Godrej Indispensables, an online web sitcom starring  various products. Why
Indispensables? Well, they are confident that the products abilities to handle all that is

2| M-77810 (532)-846
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thrown at them in a day-to-day functioning of a household. They are the silent protectors
of a family's home, the behind-the-scenes heroes of everyday chores. Every episode
shows them faced with a daily plight which they resolve in a way unique to their persona.

Using 3D animation, we brought to life these selfless helpers ad given them a wide
variety of quirks and personalities.

So far, the videos have garnered cumulatively over 50000+ views on Youtube. A special
hashtag called #Thelndispensables was created to launch the first series of videos. In it
they asked out followers to list out their gadgets which they felt were indispensable to
them. This #tag trended globally and gave the campaign a sizable boost in impressions.
The products themselves will dispense some much-needed advice on how to better
operate them. Going Ahead - The Indispensables will continue to thwart household crisis,
and keep audience entertained and informed.

Questions :

1. How does an appliance brand enhance brand presence in an already cluttered social
space?

ii. Online consumers read reviews and recommendations when making a purchase.
Justify.

iii. What advantages Godrej can enjoy if they are successful in Online Marketing?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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Roll No. DI_EL_L‘JI:[L' I} Total No. of Pages : 03

Total No. of Questions : 10

MBA (Sem.-4)
INTERNATIONAL HUMAN RESOURCE MANAGEMENT
Subject Code : MBA-933-18
M.Code : 77816

Date of Examination : 20-05-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTIONS-B consists of FOUR Subsections : Units-I, I, Il & IV. Each
Subsection contains TWO questions each carrying EIGHT marks each and
student has to attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A

1. Write briefly :

a) Explain scope of International Human Resource Management.
b) What is geocentric staffing? Outline the nature of international staffing.
c) What are the effective ways to manage repatriation process?

d) Why do some multinationals appear reluctant to provide basic pre-departure
training?

€) Why Performance of Appraisal is important for the Internationa] Employees?

f) Discuss the various approaches to International Compensation.

g) Differentiate between Tacit and Explicit knowledge.

h) What do you mean by Social Dumping?

1| m-77816 (S32)-960
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SECTION-B
UNIT-I

Define .IHRM. What are the main similarities and differences between domestic and
international HRM?

Explain the problems of Women in the context of international assignments.
UNIT-II

Wh'flt 1s Repatriation? Why the Repatriation Program is so important in International
Assignments?

Explain cross-culture training and its methods of cross culture training.
UNIT-III

Define Performance Management. What is the basic role of Performance Management of
International Employees?

What should be the main objectives for a multinational firm with regard to its
compensation policies?

UNIT-IV

What do you mean for Organizational Knowledge? Also, differentiate between the Tacit
and Explicit Knowledge.

Discuss the key issues in International Industrial Relations.

SECTION-C

Case Study :

When a major international software developer needed to produce a new product quickly,
the project manager assembled a team of employees from India and the United States.
From the start the team members could not agree on a delivery date for the product. The
Americans thought the work could be done in two to three weeks; the Indians predicted it
would take two to three months. As time went on, the Indian team members proved
reluctant to report setbacks in the production process, which the American team members
would find out only when work was due to be passed to them. Such conflicts, of course,

2| M-77816 ($32)-960
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may affect any team, but in this case
mounted, conflict over delivery date
members' communication about even
he had to intervene with the result th

» they arose from cultural differences. As tensions
s and feedback became personal, disrupting team
mundane issues. The project manager decided that
_ _ at both the American and the Indian team members
came to rely on him for direction regarding minute operational details that the team
should have been able to handle itself The manager become so bogged down by

quotation issues that the project careened hopelessly off even the most pessimistic
schedule, and the team never learned to work together effectively.

Questions :

a) What mistakes did the project manager commit while constituting a team?

b) Which of the strategies do you recommend to bring the team back on track?

NOTE : pigetosure of Identity by writing Mobile No. or Making of passing request on any

page of Answer Sheet will lead to UMC against the Student.
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Roll No. Total No. of Pages : 03

Total No. of Questions : 19

MBA (Sem.-4) :
STRATEGIC HUMAN RESOURCE MANAGEMENT
Subject Code : MBA/934/18
M.Code : 77817

Date of Examination : 22-05-2024

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES : :
1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTIONS-B con_sists of FOUR Subsections Units-l, I, Il & IV. Each
Subsection contains TWO questions each carrying EIGHT marks each and

student has to attempt any ONE question from each Subsection,
3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE '

marks.

SECTION-A
1.  Write short notes on :
a) Traditional vs Strategic HRM

b) Best Practices Approach

c¢) Strategic key elements of Reward System

d) Work-Life-Balance as strategy for retaining employees

¢) Disadvantages of using Democratic style of Leadership in Strategic implementation

) Future trends of HR strategy
g) Ethnocentric Approach of Global Staffing

h) Impact of Culture Shock on HR strategies

1177817 (S323-1573
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SECTION-B

o

3. Whatis Human Resource System? State the various-types of HR systems in detail.

5. "Reward Strategy involves designing and implementing reward policies and practices

SUppOrt your organisation's objectives, delivering a motivated and effective workforce".
Comment on the staternent.

UNIT-II

6. How are the leaders and the leading process key factors

for formulating and
implementing strategy? State the basic factors of strategic leadershi

p.
7. What is meant by strategic evaluation and control in HRM? Discuss the steps used in
evaluation of HR strategies.

UNIT-IV

8. "With more and more companies hiring talent from around the
has become quite a challenge". Comment on the statement, St
the global workforce. '

globe, iraining employees
ate the process of training

9.  Discuss the major Global Compensation Strategies, State the factors that affect the
Global Compensation.

SECTION-C

10. Case Study :
A Captive unit is a business unit of a company functioning offshorin
own while retaining the work and close operational ties ups within

Fintech HQ is based out of San Francisco USA. In 2020, they open
shared services centre is Banglore. They are defining the scope o

g as an entity of its
the parent company,
ed their first Captive
f the work to be off-

2| 177817 (532)-1073
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shored in India. The sco

) pe will primarily i s software ; ines
Operations Suppor. [ y include software Development and Business

nsider self ¢ s i ot ! w .
C? r yourself as a consultant with a role to design Training Modules to build the
aforementioned capabiliticg.

Questions:

a) What would be your key Design Principles for building Training Modules?

b) Explain your approach in Designing Training Programs.

NOTE : Disclosure of Identity b i
: y by writing Mobile No. or Making of i
page of Answer Sheet will lead to UMC agaigst tlI:: Ssszgel;:] B
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Roll No. DID:EE’;})D-L' Total No. of Pages : 03

Total No. of Questions :

MBA (Sem.-4)
DATA VISUALIZATION FOR MANAGERS
Subject Code : MBA-963-18
M.Code : 78031

. Date of Examination : 16-05-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES -

1. SECTION-A contains EIGHT uesti i
has to attempt ALL questionsc! °ne carying TWO marks each and students

2. gEgTIOtNS-B con_sists of FOUR Subsections : Units-l, II, Il & IV. Each
udsec lon contains TWO questions each carrying EIGHT marks each and
students have to attempt any ONE question from each Subsection.

3. rS"l;fiil;l'SION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

SECTION-A
1. Write briefly:
a) What are the applications of Pie Charts?
b) What is a Pivot Grid?
c) Whatis ELT?
d) What is a Semantic Layer?
e) What is the importance of KPI?

f) What is a storyboard?

g) What are the applications of Infographics?

h) What is a snowflake schema?

11 M-78031
(532)-804
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SECTION-B
UNIT-I

2. Discuss the need and relevance of Data Visualization. Explain by citing examples.
3, Write notes on:

a) Exploratory Visualization

b) Various visualization techniques.

UNIT-II

4. Discuss the need for Data Warehouse. Also, explain the components of the Data
Warehouse.

5. Write notes on:

a) Difference between Star and Snowflake schema

b) Need for Predictive Modeling.
UNIT-III

6. Why proper selection of KPI's is important for accurate data visualization?
7. Discuss the need and relevance of Shaffer's 4C's of Data Visualization.
UNIT-IV
8.  Why does storytelling matter the most in Data Visualization? Explain by citing examples.
9.  Write notes on:
a) Importance of context in Data Visualization

b) How to choose an effective visual tool?

SECTION-C

10. Data visualization is a field that has inputs from many disciplines. Psychology studies
data perception or the impact of some elements on perception, such as colors and shapes.
Computer science and statistics developed s.evera.l new areas like machine learning and
data mining techniques. Graphical and Tnl%ltlmedla designs are critical to building info-
graphic dashboards. It may be materialized in the production of infographics and
dynamic dashboards. These dashboards are materialized in several elements: data, scales,
lines, bars, and colored and shaped sizes. These elements by specifying that data aims to
measure things (quantitative data) and to classify (categorical data). Scales, on the other
hand, can be nominal, ordinal, and interval. Nominal scales have no particular order; they
can be represented to categorize a population, for instance. Ordinal scales have an
intrinsic order; usually, numerical and interval scales are a result of quantitative and

2| v-78031
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ordinal scales. Lines are used to re
the audience to und
weights of some phe
perceptions of quan

presenting connections or series of points. Lines help
erstand the trend, for example. Bars have a visual impact on the
nomena, dividing those phenomena into groups and giving different
.tltatlve measures or quantitative data. The use of shapes and colors
also helps the audience to interpret qualitative values rather than quantitative data.
Although §hapes and colors are important in infographics, when using them, one must
pay attention to avoid some pitfalls. For example, the misuse or overusing of certain
colors may have a contrary effect; they might mislead the interpretation. Another
common pitfall is to highlight unimportant information rather than focus attention on the
aim of the measured reality. Most visualization designs are to aid decision-making and
serve as tools that augment cognition. In designing and building a data visualization
prototype, one must be guided by how the Visualization will be applied. Data
visualization is more than just representing numbers; it involves selecting and rethinking
the numbers on which the Visualization is based. Visualization of data is an important
branch of computer science and has a wide range of application areas. Several
application-specific tools have been developed to analyze individual datasets in many
fields of medicine and science. Large, time-varying datasets pose a great challenge for
data visualization because of the enormous data volume. Real-time data visualization can
enable users to respond proactively to issues that arise. The animation generation
approach is used for the interactive exploration process of time-varying data. It visualizes
temporal events by mimicking the composition of storytelling techniques. Users differ in
their ability to use data visualization and make decisions under tight time constraints. It is
hard to quantify the merit of a data visualization technique. This is the reason for having
a multitude of visualization algorithms and associated software. Most of this software has
not taken advantage of the new devices multi-touch interactions and direct manipulation
capabilities. Big data, structured and unstructured, introduces a unique set of challenges
for developing visualizations. This is due to the fact that we must take into account the
speed, size, and diversity of the data. A new set of issues related to performance,
operability, and degree of discrimination challenge large data visualization and analysis.
It is difficult and time-consuming to create a large simulated data set. It is also difficult to
decide what visual might be the best to use.

Case Study Questions

a) "Data visualization is a field that has inputs from many disciplines". Comment on this
statement.

b) "Large, time-varying datasets pose a great challenge for data visualization because of
the enormous data volume". Comment on this statement.

NOTE . Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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Total No. of Questions : 10
MBA (Sem.-4)
BUSINESS FORECASTING
Subject Code : MBA-964-18

M.Code : 78032
Date of Examination : 15-05-2024

Time : 3 Hrs.

INSTRUCTIONS TO CANDIDATES :
1. SECTION-A contains EIGHT questions carrying
have to attempt ALL questions.

2. SECTION-B consists of FOUR Subsecti
contains TWO questions each carrying
attempt any ONE question from each Subsectio

3. SECTION-C is COMPULSORY and consists of O
marks.

ons : Units-l, I, |

n.

SECTION-A

1.  Write short notes on :
a. What is Demand Analysis?
b. What is the Elasticity of Demand?
c. What is Time Series Analysis?
d. What are consumer clinics?

What is meant by stochastic time series?

f What is meant by linear time series?

g. Whatis exogeneity?

h, What is meant by causality?

1] /8032

TWO marks each and

EIGHT marks each an

Max. Marks : 60

students

Il & IV. Each Subsection
d students have to

NE Case Study carrying TWELVE
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SECTION-B

UNIT-I

2. Why do managers need to knoy d

N . emand i : ;
organizations in the present era? Exp forecasting techniques to manage business

lain by citing examples.

3.  Write notes on :
a. Determinants of demand forecasting.
b. Role of types of users in demand forecasting.

UNIT-II

4. Discus§ in detail the advantages and limitations of time series and cross-sectional data
collection methods. Explain by citing examples.

5.  Write notes on :
a. Unconditional forecasting.
b. Time Series Regression.
UNIT-IIX
6. Write notes on :
a. What are the properties of Stochastic Time Series?
b. Applications of ARIMA model.

7. Discuss in detail the applications of Time-Series Analysis. Explain by citing examples.

UNIT-IV

8. Discuss in detail the ARCH process. Compare it with GARCH process.

% Write notes on :
3. Smoothing technique.
b. Short and long-term forecasting.
B M>78032 (532)
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average is reported o perform well in many published studies. The simple average has
the advantage of being uncomplicated and robust,

_ _ which, in a context where hundreds or
thousands of items have to be periodically forecast, is a very attractive feature. Another

approach, known as outperformance, gives different weights to individual forecasts. Each
weight is made proportional to the probability that the respective forecasting method will
have the best individual performance. Each probability may be estimated on the basis of
the past performance of the alternative forecast methods and can be revised using a
Bayesian analysis. It has the advantage of being robust and having an intuitive meaning.
Researchers proposed an approach where weights are calculated to minimize the
combination's error variance, assuming that each forecast is unbiased. Moreover, this

method is equivalent to a least squares regression in which the constant is suppressed,

and the weights are constrained to sum to one. Researchers thus proposed a regression

method. where individual forecasts are used as repressors, and the combining weights are

not restricted, arguing that this has the advantage of producing an unbiased, combined
2 .

forecast even when individual forecasts are biased.

Question :

ining different forecasts will significantly
statement that combining ' .
Ii{HOlW do yZu Supgortgo‘f;asting performance‘? From your subject knowledge, give
prove deman From your
justification with relevant examples to support this statemer

_ . : . . t on
. sting Mobile No. or Makl'ng of passing reques
N()TE : Disclosure of Id:‘;t:gwtg ‘g}l:::elt %vill lead to UMC against the Student.

any page 0

¥ Mgy,

(¥ Scanned with OKEN Scanner



